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School Improvement Plan 
2009-2010 

 

System and School Name:  Blackmon Road Middle School  School Year:  2009 - 2010 
 
Measurable Goals: 93% of students on the Spring Administration of the Georgia Criterion Referenced Competency Test (CRCT) will 
meet or exceed Georgia state standards in Reading/Language Arts. 
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Actions, Strategies, and 
Interventions Timeline 

Estimated 
Costs, 

Funding 
Sources, 

and 
Resources 

Person(s) 
Responsible 

Means of Evaluation 

Artifacts Evidence of Impact on Student 
Learning 

C1 
I4 

Po4 
Sc1 

1 
4 
5 

1 
3 

A modified block 
schedule with extended 
instructional time will 
be implemented. 

August 06 
to 

May 21 
N/A 

Administration 
Principal & 

Assistant 
Principal 

Copy of the 
Master Schedule 

& 
Sample of student 

schedules 

Percentage of students 
meeting/exceeding on the CRCT 
in the area of Reading/Language 

Arts. 

A1 
A2 
A3 

 
1 
2 
5 
 

 
1 
3 

CRCT/MAP practice 
tests will be 
administered 3 times 
per year. 

Sept. 
Dec. 
Feb. 

  

N/A Administration 
& Teachers 

Records of class 
averages for each 

test administration 

Percentage of students 
meeting/exceeding on the CRCT 
in the area of Reading/Language 

Arts. 

A1 
A2 
A3 

 
1 
2 
5 

 
1 
3 Mock writing tests will 

be administered  Jan. 11 N/A Teachers 
Records of class 

averages for each 
test administration 

Percentage of students 
meeting/exceeding on the CRCT 
in the area of Reading/Language 

Arts. 

C3 
Pl3 

 
1 
3 
5 

 
 

1 
3 

Staff Development 
workshops will be 
offered for all teachers 
in “Engaged Centered-
Standards Based 
Classroom,” WOW, 
Thinking Maps, & our 
3-“R” Curriculum 
Initiative –Relationships, 
Rigor, & Relevance 

August 06 
to 

May 15 
See Our 
LEAD 

Learning 
Game 

Plan for 
Dates  

Copies $20 
Refreshmen

ts $25    

Media 
Specialist, 

Tech. 
Specialist, & 

Teachers 

STAR Reading, 
Buckle Down 

Books, Student 
Assessments using 
Thinking Maps, 
Faculty sign in 

sheets 

Percentage of students 
meeting/exceeding on the CRCT 
in the area of Reading/Language 
Arts and gains in end of the year 

STAR reading scores. 

 



 

  

C2 
I4 

Po3 

 
 
 

3 

 
 
 

3 

Professional Learning 
Communities meet to 
collaborate and 
perform WOW 
protocols  & 
Curriculum Mapping 
Initiatives  

Sept. 
Nov.  
Jan. 
Feb.  

March 
April 

$0 
Assistant 

Principal & 
Teachers 

Committee 
Minutes, Lessons 
entered into the 

Curriculum 
Mapping Website 

Percentage of students 
meeting/exceeding on the CRCT 
in the area of Reading/Language 

and improvement in student 
grades and retention. 

C3 
I3 
I4 
A1 
Po4 
Sc1 

 
 

1 
3 
4 
5 

 
 

1 
3 
 

Provide extended day 
programs which 
targets at-risk students 
in core curricula. 

Oct. 12 
To 

 April 1  

MCSD 
Extended 

Day Funds 

Principal, 
Leadership 

Team, & 
Special Needs 
Chairperson 

Report Cards, 
Teacher 

Recommendations
, & River Deep 

Software Reports 

Percentage of students 
meeting/exceeding on the CRCT 
in the area of Reading/Language 

and improvement in student 
grades and retention. 

C1 
I1, 4 
A1, 
A3 
P03 
Sc1 
Sc2   

 
1 
2 
3 
4 
5 

 
 

1 
3 
4 

The Inclusion and 
Collaborative 
instructional models 
will be implemented 
for SWD.  

August 06 
to 

May 21 

MCSD 
Special 

Education 
Funding 

Principal, 
Special Needs 
Chairperson, 
& Teachers 

Teacher Master 
Schedule & 

Student Schedules 

Percentage of students 
meeting/exceeding on the CRCT 
in the area of Reading/Language 

and improvement in student 
grades and retention. 

I3 
L4 
Po4 
Sc2 

1 
2 
3 
4 
5 

 
 

1 
3 

Classroom Peer 
tutoring to aid with 
Inclusion / 
Collaborative 
instructional models. 

August 06 
to 

May 21 
$0 

Special Needs 
Chairperson, 
Teachers & 

Students 

Previous CRCT 
and MAP Scores 

Percentage of students 
meeting/exceeding on the CRCT 
in the area of Reading/Language 

and improvement in student 
grades and retention. 

SFC 
1, 2 

 
 

1 
5 

 
 

1 
3 

Email weekly student 
progress reports to 
parents and 
stakeholders. 

August 14 
to 

May 15 
$0 

Guidance, 
Teachers & 

Parents 

Integrade and 
parent email 

addresses 

Improvement in student grades 
on report cards and retention. 

C1 
C2 
I2 
I3 
I4 
A3 
Po3 

 
1 
2 
3 
4 
5 

 
 
 

1 
3 

Create Language Arts / 
Reading skill classes 
during the 
instructional day to 
include students not 
meeting state 
standards. 

October 7 
to 

April 1  
MCSD Principal CRCT Scores 

Percentage of students 
meeting/exceeding on the CRCT 
in the area of Reading/Language 

Arts. 

 



 

  

School Improvement Plan 
2009-2010 

 

System and School Name:  Blackmon Road Middle School  School Year:  2009 - 2010 
 
Measurable Goals: 87% of students on the Spring Administration of the Georgia Criterion Referenced Competency Test (CRCT) will 
meet or exceed Georgia state standards in Mathematics.  
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Actions, Strategies, and 
Interventions Timeline 

Estimated 
Costs, 

Funding 
Sources, 

and 
Resources 

Person(s) 
Responsible 

Means of Evaluation 

Artifacts Evidence of Impact on 
Student Learning 

C1 
I4 

Po4 
Sc1 

1 
4 
5 

1 
3 

A modified block 
schedule with extended 
instructional time will 
be implemented. 

August 06 
to 

May 21  
N/A 

Administration 
Principal & 

Assistant 
Principal 

Copy of the 
Master Schedule 

& 
Sample of student 

schedules 

Percentage of students 
meeting/exceeding on the 

CRCT in the area of 
Mathematics. 

A1 
A2 
A3 

 
1 
2 
5 

 
1 
3 

CRCT/MAP practice 
tests will be 
administered 4 times 
per year. 

Sept. 
Dec. 
Feb. 

 

N/A Administration 
& Teachers 

Records of class 
averages for each 

test administration 

Percentage of students 
meeting/exceeding on the 

CRCT in the area of 
Mathematics.  

A1 
A2 
A3 

 
 

1 
2 
5 

 
 

1 
3 

Staff Development 
workshops for teachers 
in “Engaged Centered-
Standards Based 
Classroom,” WOW, 
Thinking Maps, & our 
3-“R” Curriculum 
Initiative –Relationships, 
Rigor, & Relevance 

August 06 
to 

May 15 
See Our 
LEAD 

Learning 
Game 

Plan for 
Dates 

Copies $20 
Refreshmen

ts $25    

River Deep 
Representative, 

Tech. 
Specialist, & 

Teachers 

River Deep 
Software 

Accelerated Math 

Percentage of students 
meeting/exceeding on the 

CRCT in the area of 
Mathematics and 

improvement in student 
grades and retention. 

C2 
I4 

Po3 

 
 
 

3 

 
 
 

3 

Professional Learning 
Communities meet to 
collaborate and 
perform WOW 
protocols & 
Curriculum Mapping.  

Sept. 
Nov.  
Jan. 
Feb.  

March 
April 

$0 
Assistant 

Principal & 
Teachers 

Committee 
Minutes 

Percentage of students 
meeting/exceeding on the 

CRCT in the area of 
Mathematics and 

improvement in student 
grades and retention. 

 



 

  

C3 
I3 
I4 
A1 
Po4 
Sc1 

1 
2 
3 
4 
5 

 
 

1 
3 
4 

Provide extended day 
program curriculum 
which targets at-risk 
students in core 
curricula. 

Oct. 12 
To 

 April 1 

MCSD 
Extended 

Day Funds 

Principal, 
Leadership 

Team, & 
Special Needs 
Chairperson 

Report Cards, 
Teacher 

Recommendations, 
& River Deep 

Software Reports 

Percentage of students 
meeting/exceeding on the 

CRCT in the area of 
Mathematics and 

improvement in student 
grades and retention. 

C1 
I1 
I4 
A1 
A3 
Po3 
Sc1 
Sc2 

 
1 
2 
3 
4 
5 

 
 

1 
3 

The Inclusion and 
Collaborative 
instructional models 
will be implemented for 
SWD.  

August 06 
to 

May 21 

MCSD 
Special 

Education 
Funding 

Principal, 
Special Needs 
Chairperson, 
& Teachers 

Teacher Master 
Schedule & 

Student Schedules 

Percentage of students 
meeting/exceeding on the 

CRCT in the area of 
Mathematics and 

improvement in student 
grades and retention. 

C1 
C2 
C3 
Po3 
Pl3 

 

 
1 
3 
4 

 
1 
3 

Mathematics GPS 
training and redelivery 
to include GPS 
curriculum maps. 

Oct. 
March 

Copies and 
binders 

$100 

Principal & 
Math 

Department 
Chair 

GPS Curriculum 
Guide 

Percentage of students 
meeting/exceeding on the 

CRCT in the area of 
Mathematics. 

I3 
L4 
Po4 
Sc2 

 
1 
2 
4 
5 

 
 

1 
3 

Classroom Peer 
tutoring to aid with 
Inclusion / 
Collaborative 
instructional models. 

August 06 
to 

May 21 
$0 

Special Needs 
Chairperson, 
Teachers & 

Students 

Previous CRCT 
and MAP Scores 

Percentage of students 
meeting/exceeding on the 

CRCT in the area of 
Mathematics and 

improvement in student 
grades and retention. 

SFC 
1, 2 

 
1 
5 

 
1 
3 

Email weekly student 
progress reports to 
parents and 
stakeholders. 

August 14 
to 

May 15 
$0 

Guidance, 
Teachers & 

Parents 

Integrade and 
parent email 

addresses 

Improvement in student 
grades on report cards and 

retention. 

C1 
C2 
I2 
I3 
I4 
A3 
Po3 

 
1 
2 
3 
4 
5 

 
1 
 

3 

Create Mathematics 
skill classes during the 
instructional day to 
include students not 
meeting state 
standards. 

October 7 
to 

April 1 
MCSD Principal CRCT Scores 

Percentage of students 
meeting/exceeding on the 

CRCT in the area of 
Mathematics. 



 

  

 
 

School Improvement Plan 
2009-2010 

 

System and School Name:  Blackmon Road Middle School  School Year:  2009 - 2010 
 
Measurable Goals: The percent of the student population that are absent 15 or more days will not exceed 8%.  
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Actions, Strategies, and 
Interventions Timeline 

Estimated 
Costs, 

Funding 
Sources, 

and 
Resources 

Person(s) 
Responsible 

Means of Evaluation 

Artifacts Evidence of Impact on Student 
Learning 

P04 
SFC2 

L1 
SC2 

1 
3 
4 
5 

1 

Monthly Meetings to 
identify students with 
attendance problems & 
implement strategies for 
intervention. 

Sept. 2 
To 

May 4 
MCSD 

Principal, 
Attendance 

Clerk, & 
Social 

Worker 

School 
Attendance 

Records 
AYP Summary Showing improvement. 

Po4 
SFC 
1,2,3 
SC2 

 
1 
4 
5 

 
 

1 

Provide information to 
parents detailing 
GA/MCSD/ BRMS 
attendance policies and 
procedures. 

August 
Ongoing  

Principal, 
Attendance 

Clerk, 
Social 

Worker, & 
Teachers 

Parent 
Letter, 
Student 

Handbook 

AYP Summary Showing improvement 

Po4 
SFC 
1,2,3 
SC2 

 
1 
4 
5 

 
 

1 
Establish an incentive 
program for student 
attendance. 

Jan. 22 PTA/PIE 
Funds 

Rewards/ 
Incentive 

Committee 

School 
Attendance 

Records 
AYP Summary Showing improvement 

 

 



 

 
School Improvement Plan 

2009-2010 
 

System and School Name:  Blackmon Road Middle School  School Year:  2009 - 2010 
 
Measurable Goals: All students will be taught by highly qualified teachers. 
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Actions, Strategies, and 
Interventions Timeline 

Estimated 
Costs, 

Funding 
Sources, 

and 
Resources 

Person(s) 
Responsible 

Means of Evaluation 

Artifacts Evidence of Impact on Student 
Learning 

Po1 
Pl1 
Pl3 
L3 
Sc1 

 

3 
5 

3 
4 

Work closely with the 
MCSD Human 
Resources Department 
to ensure teacher 
qualifications. 

August  
Ongoing MCSD Principal District 

Records AYP Summary Report 

Po1 
Pl3 
L1 
Sc2 

 
 

3 
5 

 
 

3 
4 

Participate in the MCSD 
New Teacher 
Recruitment Fair and 
the MCSD Teacher 
Transfer Fair. 

February 
& March  MCSD Principal District 

Records AYP Summary Report 

C2 
C3 
Po3 
Pl3 

 
1 
3 
5 

 
1 
3 

Staff Development 
redelivery for Working 
on the Work (WOW) 
training / collaboration 
“Engaged Centered-
Standards Based 
Classroom,” Thinking 
Maps, & our 3-“R” 
Curriculum Initiative –
Relationships, Rigor, & 
Relevance 

August 
06 
to 

May 15 
See Our 
LEAD 

Learning 
Game 

Plan for 
Dates 

$500 Principal & 
Teachers 

Rosters of 
Collaboration 

& Design 
Team 

meetings 

AYP Summary Report 

 
 

 



 

  

School Improvement Plan 
2009-2010 

 

System and School Name:  Blackmon Road Middle School  School Year:  2009 - 2010 
Measurable Goals: All students will be educated in a learning environment that is safe, drug-free, and conducive to learning. 
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Actions, Strategies, and 
Interventions Timeline 

Estimated 
Costs, 

Funding 
Sources, and 

Resources 

Person(s) 
Responsible 

Means of Evaluation 

Artifacts Evidence of Impact on Student 
Learning 

I2 
I3 

Po1 
Po2 
Po4 

4 
5 

1 
3 

Review and revise school 
discipline plan seeking 

input from faculty.  
March  $0 Leadership 

Team 
Discipline 

Plan AYP Summary Report 

Po1 
Po3 
Po4 
L2 
Sc2 

 
4 
5 

 
1 
3 

Classroom instruction / 
guidance provided to all 
students regarding the 
school-wide-discipline 

plan. 

August 
Ongoing  $0 

Assistant 
Principal, 
Guidance 

& Teachers 

BRMS 
Handbook 

Test 
AYP Summary Report 

SFC 
2 

Sc1 
Sc2 

 
1 
2 
5 

 
1 
3 

Establish and maintain an 
interactive school web site 
for easy parent / student 

access to information. 

August  
Ongoing $500 

Principal & 
Media 

Specialist 

BRMS 
Website 

Percentage of students 
meeting/exceeding standards on the 
CRCT and improvement in student 

grades, discipline referrals and 
retention. 

C1 
C2 
Po4 

SFC 2 

 
 

4 
5 

 
 
1 

6th grade students will 
participate in the Drug 

Free, You and Me 
Conference. 

March  MCSD 
Guidance 

Guidance, 
6th Grade 

Teachers & 
Students 

Guidance 
Plan AYP Summary Report 

Po4 
SFC 2 

1 
2 
5 

1 
3 

Students will be 
indoctrinated into our 

212⁰ motivational 
philosophy  - Going from 

“Good to Great” 

August  
Ongoing $500 

Admin. 
Guidance 

& Teachers 
Posters 

AYP Summary Report 
Discipline Reports 
Teacher Feedback  
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